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We deliver Expert Knowledge and Advisory Services: 

To support customers during their transformation into a Digital Enterprise 
in order to accelerate innovation and create business value based on IT.

Weolcan Value Proposition

Cloud 
Strategy

Cloud 
Governance

Cloud 
Automation
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What is at stake?

Ruud Veltenaar
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Een leven lang leren!

Strategie Map

Klantbeleving

Strategische
Doelstellingen

Strategische 
IT Capabilities

“Uitstekend 
onderwijs”

IT

ICT & Onderwijs

kort cyclisch, proactief, innovatief wendbaar aanpasbaar aan wetgeving
selfserviced stabiel

Divers, actueel &  
eigentijds 

onderwijsaanbod

Moderne digitale 
interactie met de 

opleiding
Verbeterde en 
toegankelijke 

informatievoorziening

Meebewegend met 
vraag van bedrijfsleven 
en maatschappelijk veld

Domeinen

• MOOC Platforms: 
• Learning Analytics
• Open Microcredentials
• Adaptive Learning 

Platforms
• Digital Assessment
• AR/VR technology

Administratie & Informatie Voorzieningen – Facilitair, Roostering, 
Bibliotheek, Bureaus en Bestuur Communicatie Infrastructuur en Middelen

“Inspirerende
docenten” “Praktijkgericht” “Living

Technology” 
“Vitale 

organisatie”

“Faciliteren 
online & 
blended 

education” 

“Gericht op 
data driven 
education”

“Innovatie 
faciliteren

en flexibel” 

“Veilig en 
‘in control’ 
door een 

verbeterde 
regie”

Didactisch 
onderscheidend en 

vernieuwend
Anywhere, anytime, any

device en toch veilig!

• Student Retention and 
Alumni CRM

• Learning Stack

• Institutional Analytics
• Learning Stack
• Digital Preservation 

Research Data

• Data Centralisation and 
Discoverability

• Learning Stack
• Geïntegreerde 

repositories

• Ingerichte Pilot 
Omgeving

• Hosted Virtual Desktop 
Services

• Integration Brokerage 
• BYOD Strategie

“Onderwijs-
vraag-

gestuurd”

Cloudcomputing, incl. Cloud based Disaster Recovery en Automated Workflows & Policies

SAAS Application Management, IAM / Single Identity & Interoperability

Use of Big Data / Master Data Management
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COMMODITY 
APPLICATIONS

COMPETITIVE 
APPLICATIONS

MISSION
CRITICAL

NON
MISSION
CRITICAL

Offload

Manage
scale

Deploy
to scale

Invent

Cloud Strategy that drives innovation
By disentangling the Application Landscape
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Offload

Manage
scale

Deploy to
scale

Invent

Commodity
Applications

Built to
Last

HRM 
CRM

O365
Skype

Built to
ChangeFront-end

Competitive
Applications

DaaS
Fail Fast,

Learn Fast OTA

Auto
Scaling

Back-end

Different workloads need different clouds
Typical infra along the Application Life Cycle
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Offload

Deploy to Scale

Invent

Cloud Strategie stimuleert Innovatie
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COMMODITY APPLICATIONSCOMPETITIVE APPLICATIONS

REPLATFORM REHOST

Administratie & 
Informatie

OVERWEEG SAAS

Pilot omgeving

Public Cloud SAAS

Manage Scale

Blackboard

Blue infra

RETAIN

Infra & 
middelen

Voorzieningen

ICTO domein

Communicatie

Surpass

Alfresco

Examencommissie

Roosters.saxion

Toro

Sharepoint SLH

???

???

???

Meer focus op innovatie 
maakt dat meer projecten 
succesvol worden

Vergroten controle over SaaS 
applicatielandschap cruciaal

Strategic Capabilities

Vrijspelen capaciteit 
tbv innovatie en regie 

???

een pilotomgeving in een 
publieke cloud vergroot   
de innovatiekracht en 
ondersteunt de academies
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SaaS diensten vragen aandacht!

bedrijfs-
continuïteit in 

gevaar

shadow IT 
afdelingen

fragmentatie GDPR 
schendingen

administratieve 
last

SaaS 
landschap

exitstrategie

escrow 
afspraken

centralisatie 
data /MDM*

IAM en 
Single 

Sign-on

consent 
management 

automatisering 

applicatie
integratie

* Master Data Management
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Verschuiving van infra naar SaaS

0
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2012 2014 2016 2018 2020 2022 2024
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(Legacy) Applicaties die
infrastructuur nodig hebben. 

Adoptie van SaaS oplossingen

impact SaaS migratie

impact
Rationalisatie?
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NEE

Sourcing Strategie mbv de ‘knikkerbak’

SaaS-versie 
beschikbaar?

IaaS

Migreren naar 
SaaS-versie

Public Cloud 
(IaaS/PaaS)

Migreren naar 
SaaS-versie

JA
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LEGENDA:

Kantoorautomatisering

Bedrijfsapplicaties

Start!

Commodity?

Start pilot Public Cloud
(IaaS/PaaS)
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Alternatieve 
SaaS-leverancier 

overwegen?

KA: SaaS voor IaaS

Bedrijfsapplicaties: SaaS voor IaaS

IaaS
Public Cloud 
(IaaS/PaaS)

SaaS-versie 
beschikbaar?

NEE
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An incremental approach to Cloud Governance

‘Design for success with 
optimal business impact 
vs cost/benefits’

‘Assure effective adoption
while addressing technology 
debt as appropriate’

‘Continuously improve cost 
and/or agility levels. 
Validate compliance’

Strategize, Plan and Architect
§ Resolving the “FUD”
§ Initial architecture & business case
§ Platform selection/shortlist

Implement/Migrate and Evaluate
§ Organization/processes design
§ Sizing, sourcing and contracting
§ SME/QA support

Scale-up, Manage and Optimize
§ Automation of DevOps & Hybrid Cloud
§ Training and awareness
§ Capability & Maturity Assessment
§ Compliance & security review

Start small… but “on the right foot”. Learning by doing as input for scaling up.

Application Portfolio Classification

Capability & Maturity Assessment

Establishing new, transformative business capabilities, optimizing legacy and/or 
addressing technology debt as appropriate

‘Identify relevant platforms in 
context of strategic direction’ Mobilize Organization 

and Design Platform(s)
§ Portfolio classification
§ Target state solutioning/design
§ Roadmap development
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External
Influences





Board

Business
Unit

Business
Unit

Business
Unit

Business
Unit

Business
Unit

IT

Shared
Services

Cloud Services



CSP Contracting & SLA
Contract:
- Pricing models
- Privacy
- Terms of usage

Service Level 
Agreement
- Performance
- Availability
- Support
- Exit scenario

Cloud Service Provider A

Cloud Service Provider B

Cloud Service Provider C

Cloud Customer



CONTROL TRUST
NEW NORMALOLD SCHOOL





Financial Mgt  
& Cost 

Optimization

Capacity Planning 
& Forecasting

Platform Mgt
Functions

Financial 
Reporting 

& Forecasting

Business 
Support 

Functions

Reporting & 
Analytics, incl. 

e.g. Compliance

Management Portal, Deployment Automation, Integrated Tooling

Control & 
Security 

Functions

Change 
Management

Resource 
Inventory 

Management

Identity & Access 
Management

Security 
Management

Application & 
Platform 

Monitoring

Event & Incident
Management

Provisioning & 
Configuration Mgt

Core 
Operations 
Functions

Cloud Platform Design, Architecture, Management & Governance

Source: Weolcan, AWS 2016

Cloud Center of Expertise (CORE)

Inter-program 
collaboration

Service & Tooling 
integration

Architecture 
Functions

Platform design
Vendor portfolio 

alignment

Knowledge 
marketplace

Knowledge 
Domain 

Gateway to vendor 
support



Platform Lifecycle 
& Architecture 

Mgt

Financial Mgt  
& Cost 

Optimization

Continuous 
Improvement

Capacity Planning 
& Forecasting

Platform Mgt
Functions

Financial 
Reporting 

& Forecasting

Application 
Lifecycle Mgt 

Support

Business 
Support 

Functions

Reporting & 
Analytics, incl. 

e.g. Compliance

OS Lifecycle 
management

Management Portal, Deployment Automation, Integrated Tooling

Control & 
Security 

Functions

Change 
Management

Resource 
Inventory 

Management

Identity & Access 
Management

Security 
Management

Application & 
Platform 

Monitoring

Event & Incident
Management

Provisioning & 
Configuration Mgt

Business 
Continuity & 

Disaster recovery

Core 
Operations 
Functions

Cloud Platform Design, Architecture, Management & Governance

Source: Weolcan, AWS 2016

Cloud Center of Expertise (Light)

Enterprise 
Architecture 
Alignment

Inter-program 
collaboration

Service & Tooling 
integration

Reference 
architecture 
maintenance

Architecture 
Functions

Platform design
Vendor portfolio 

alignment

Knowledge 
marketplace

Knowledge 
Domain 

Gateway to vendor 
support



Platform Lifecycle 
& Architecture 

Mgt

Financial Mgt  
& Cost 

Optimization

Continuous 
Improvement

Capacity Planning 
& Forecasting

Platform Mgt
Functions

Financial 
Reporting 

& Forecasting

Application 
Lifecycle Mgt 

Support

Business 
Support 

Functions

Reporting & 
Analytics, incl. 

e.g. Compliance

OS Lifecycle 
management

Management Portal, Deployment Automation, Integrated Tooling

Control & 
Security 

Functions

Change 
Management

Resource 
Inventory 

Management

Identity & Access 
Management

Security 
Management

Application & 
Platform 

Monitoring

Event & Incident
Management

Provisioning & 
Configuration Mgt

Business 
Continuity & 

Disaster recovery

Core 
Operations 
Functions

Cloud Platform Design, Architecture, Management & Governance

Source: Weolcan, AWS 2016

Enterprise 
Architecture 
Alignment

Inter-program 
collaboration

Service & Tooling 
integration

Reference 
architecture 
maintenance

Architecture 
Functions

Platform design
Vendor portfolio 

alignment

Knowledge 
marketplace

Knowledge 
Domain 

Gateway to vendor 
support

Center of Excellence 
(Cloud Platform Operations)

Center of Expertise
(Cloud Platform Design and 

Evolution)





Guild



Pre-configuration & Smart tooling




