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CONTEXT & DRIVERS VU RESEARCH SUPPORT

 Stricter requirements of funders and publishers
 GDPR
* New Code of Conduct for Research Integrity

* FAIR & Open Science ambitions FAIR Principles
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PROGRAMME OBJECTIVE

Researchers:
* have access to (IT-)facilities, tools & support for RDM

e are enabled to make their data increasingly FAIR

* have access to RDM-solutions matching their academic discipline

VU AMSTERDAM
RESEARCH SUPPORT
PROGRAMME




WORK PACKAGES 2019

Live Sept 2019:
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2.1 Analysis best practices how to

rganize research support
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Advice on organizational
development Research Support IT

> Launch early

Operationalization IT domain
team Research

Relation management
- Delivery process for new or adapted IT-services
- Strengthen delivery of IT-services for research

December 2019
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2.3 Input for “Samenwerkingsverband - Physical service desk research support - NU-building
OO’ (internal organization — line - Service page research support -> 2020
management) - No wrong door policy — referral to each others’ research support services

3. Vision on
research
support
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3.2 Roadmap Research Support 2020-2025

3.3 Project mandates
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STRATEGY FOR CULTURE CHANGE

Programme principles:

1. Researchers’ needs determine the agenda

2. Co-creation with research groups is vital

3. Central university support and faculty support join forces
4. More room for experiments

RDM policy modification Make it required

Comprehensive change strategy: >

Incentives Make it rewarding

Communities Make it normative

Revision and input in regulations (e.g. scientific metrics,
performance indicators)

VU RDM community >

Collaboration with suppliers & researchers > User Interface/Experience

RDM tools & infrastructure > f Infrastructure \ Make it possible

Make it easy




CO-CREATION IN PRACTICE

Research directors Board T
Library == 8 Pilots:
Roadmap . ilots:
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RDM SUPPORT DESK

* One stop shop for VU

researchers
for all RDM questions Eﬂ
 All RDM expertise in one virtual 'XA,
support desk: “No wrong door”
e Short response time & quality § i
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RDM SUPPORT DESK - TEAM

Core team of faculty
research data
stewards and Library
experts

Will receive and handle all
guestions submitted to the
Desk, building on experience
of answering & handling RDM
guestions via mailbox
rdm@vu.nl

Pool of experts in the
service departments /
faculties

Questions forwarded to
specialists in other services,
when they cannot be answered
by the Core Team

Integrated RDM support

Will provide end-to-end service by
tracking and tracing questions from
point of entry to point of delivery




PROGRAMME RESULTS SO FAR

RDM Support Desk Number of Data Management Plans VU

Number of questions
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* 8 YODA pilots -> promising pilots in 2019, basic system implementation

expected in 2020
* 9 pilots Research Drive -> now testing, implementation at VU expected in 2020 VU %’



CO-CREATION IN RDM: 8 YODA PILOTS

Participants

Researchers, faculty data stewards, Research managers, Library & JELlLS

Goals

Participating research

Spatial Economics

Research project

Collaboratively analyzing road
accident data

Archaeology

Storing and sharing archaeological
data

1. Test usability for end users to support RDM in various phases Bf scences
research (storage, metadata, rdm work flow, user friendliness| compliance)
2. try-out connecting specific research applications to YODA/iRODS

for automated work flows
3. identify what support is needed

Evaluation

1. SURF for “YODA as a service for Dutch instit:
2. VU for basic implementation

AN
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Argon Dating

AEROCarb

Veenweiden

Behavioural and Movement
Sciences

Storing EEG data for research
project BECAUSE by the department
FGB-KNOP

Cortico-spinal coherence while
balancing

i

Walking and running in children

. ”
and UU L

Monthly workshops
Informal contact and
proactive
troubleshooting
Warranty of continuity

VU




	VU Research support: co-creation�SURF  super day - 17 december 2019
	contents
	Context & drivers VU research support
	Programme objective
	Work packages 2019
	Strategy for culture change
	Co-creation in practice
	RDm support desk
	Rdm support desk - Team
	Programme Results so far
	Co-creation in rdm: 8 yoda pilots

