Change of course for ICT infrastructure for education and research
We will implement the changes in direction for 2021-2022 in the following new projects:

New projects Contents Required budget
1.1 Vision for infrastructure Development of the members' long-term vision for a PM

and SURF as a coordinating secure and state-of-the-art infrastructure with

organisation architecture and sourcing principles and the protection

of public values and SURF's role as a coordinating
organisation
1.2 Strengthening market Strengthening of purchasing power, offering more room = PM
ownership for sector-specific purchasing processes, and optimising
lawful procurement processes from the range offered
by the market players
1.3 Central organisation of Central organisation of knowledge about the laws and Partial services with fees
expertise regulations, purchasing and privacy

1.4 Portal for purchasing SURF = Development of the portal for all B2B services provided = PM
services by SURF as a successor to various existing platforms,
such as SURFmarket.nl and SURFdashboard



