
Dilemma:
Learning 
Management System

Situation:
The Learning Management System (LMS) within your 
educational institution is due to be replaced. There is 
consensus that the time has come for multiple 
educational institutions to set up and offer a joint open-
source LMS. Until now, LMS software has been offered 
per individual institution by commercial vendors.

With open-source, there are costs for management, 
hosting and development, but no more license fees for 
institutions. The LMS can be freely adapted to the needs 
of the sector. The need to tender for a commercial LMS 
every four years is eliminated. Your IT director says he 
does not currently have sufficient internal staff with 
knowledge of or experience with this LMS.

Decision:
Your institution decides to choose the path of a 
collaborative open-source LMS. In the beginning, they hope 
to rely on the knowledge and expertise of other institutions 
and SURF. Do you 
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